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Aims 

The Breast Surgical and Radiology services wish to achieve a One-stop shop model of 

care for all patients attending Breast Clinic, NTFGH from under 70% to 80% within 6 

weeks of commencement of intervention on 7 October 2019, because we want to 

create a patient-centric cost effective approach of assessing breast referrals at 

NTFGH. 

Background   

See poster appended/ below 

Methods 

See poster appended/ below 
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Results  

 See poster appended/ below 

Lessons Learnt 

Breast Services One stop shop is the Gold standard care in Breast clinics which allows 

same day imaging and reporting, saving the trouble of multiple visits. This did not 

affect the total clinic time or the wait time for elective breast imaging. 

Conclusion  

See poster appended/ below 
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Problem Statement/Opportunity for Improvement
Breast Clinics have been operating at Ng Teng Fong General Hospital since
opening on June 2015, however patients are required to attend multiple
visits from presentation, getting their breast scans to getting the results of
scans by the surgeon. Breast Services One stop shop is the Gold standard
care in Breast clinics. This implies operationally same day imaging and
reporting. Plans to implement Breast Service One stop shop have been in
place for the last 2 years but still a significant proportion of patients are
required for multiple presentations before getting their scan results. (only
70% patients get one-stop shop service)

Aim Statement
The Breast Surgical and Radiology services wishes to achieve a One-stop
shop model of care for all patients attending Breast Clinic, NTFGH from
under 70% to 80% within 6 weeks of commencement of intervention on 7
October 2019, because we want to create a patient-centric cost effective
approach of assessing breast referrals at NTFGH.

Define Problem, Set Aim

Establish Measures

Analyse Problem

Select Changes

Test & Implement Changes

Spread Changes, Learning Points
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-A COLLABORATION BETWEEN DEPT OF GENERAL SURGERY 

AND RADIOLOGY


